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China Tea Export and US Tea Import Report

China Tea Export and US Tea Import Report
For China Customs and USDA trade data to November 2025t
Report Date: 2026FEB09

1. EXECUTIVE SUMMARY AND KEY HIGHLIGHTS

China Exports

China's tea exports for the first eleven months of 2025 totaled 383,835 metric tons,
representing a 5.1% increase compared to the same period in 2024. November 2025 showed
exceptional growth of 18.4%.

US Imports

US tea imports from China through November 2025 totaled 10,232 metric tons, down 3.6%
compared to 2024. China maintains strong market positions, representing 32.6% of US green
tea imports and 32.5% of organic imports.

Key Highlights:

* November 2025 China exports surged 18.4% over November 2024

+ China green tea export YTD: +14.2%, representing 88.0% of total exports
- China export prices stable at an average $3.74/kg

+ US imports contracted 8.5%, but China maintained share

+ 2026 Forecast: 374,448 MT (81% confidence)
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2. CHINA EXPORTS
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CHINA TEA EXPORT - METRIC TON
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2.1 Total Exports Year-to-Date

2025 YTD (Jan-Nov) 2024 YTD (Jan-Nov)

383,835 MT 365,326 MT

2.2 November 2025 vs November 2024

November 2025 November 2024

40,777 MT 34,449 MT

2.3 Green Tea Year-to-Date

2025 YTD 2024 YTD

337,843 MT 295,918 MT

Change
+18,509 MT (5.1%)

Change
+6,328 MT (18.4%)

Change
+41,925 MT (14.2%)
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2.4 Green Tea as Percentage of Total YTD = 88.0%

Green tea now represents 88% of total exports, up from 81% in 2024.

2.5 November 2025 Green Tea

November 2025 November 2024 Change

36,196 MT 29,998 MT +6,198 MT (20.7%)

2.6 Black Tea Year-to-Date*

2025 YTD 2024 YTD Change

23,953 MT 46,517 MT -22,564 MT (-48.5%)

2.7 Black Tea as Percentage of Total YTD* = 6.2%

Black tea has fallen to just 6.2% of total exports, down from 12.7% in 2024.

2.8 November 2025 Black Tea*

November 2025 November 2024 Change

2,603 MT 2,133 MT +470 MT (22.0%)

* Note: At some point between September and December 2025, the China Customs website
significantly revised its black tea exports, reducing total numbers by nearly 50% and omitting or
significantly reducing export volumes to some destination countries. These uncharacteristically
higher pre-revision numbers were used for now, until a better understanding of the revision can be
determined.

2.9 Average Export Price per Kilogram

November 2025 November 2024 Change

$3.74/kg $3.73/kg +$0.01 (0.3%)

Prices remained stable, consolidating in the $3.70-$3.85/kg range after multi-year recovery
from 2024 lows.
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2.10 Notable Trends Over Past 24 Months

Price Stabilization and Recovery

After declining from a peak of $6.23/kg in 2021 to $3.70/kg in 2024, export prices have
stabilized in the $3.44-$3.99/kg range through 2025, with November at $3.74/kg.

Volume Acceleration

Monthly export volumes accelerated in Q4 2025. November's 40,777 MT represents a 13.9%
increase over the 2025 monthly average and the highest volume since March 2025.
Exceptional November Performance

November 2025 outperformed historical November benchmarks: 2023 (34,122 MT), 2024
(34,449 MT), 2025 (40,777 MT). This represents +18.4% vs 2024 and +19.5% vs 2023.

3. US IMPORTS

US TEA IMPORTS (HS 0902) FROM CHINA, METRIC TONS
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3.1 Total World Imports Year-to-Date

Note: US tea import market contracted 8.5% in 2025
2025 YTD (Jan-Nov) 2024 YTD (Jan-Nov) Change

103,180 MT 112,758 MT -9,578 MT (-8.5%)

3.2 November 2025 China Imports

November 2025 November 2024 Change

735 MT 1,092 MT -357 MT (-32.7%)

November showed a sharp decline in China imports.

3.3 China Green Tea Year-to-Date

2025 YTD 2024 YTD Change

5,569 MT 5,144 MT +425 MT (8.3%)

3.4 China Green Tea as % of US Total Green Imports = 32.6%

China maintains approximately one-third of the US green tea market, demonstrating resilient
competitive positioning despite volume pressures.

3.5 November 2025 China Green Tea

November 2025 November 2024 Change

515 MT 612 MT -97 MT (-15.8%)

3.6 China Black Tea Year-to-Date

2025 YTD 2024 YTD Change

4,662 MT 5,471 MT -809 MT (-14.8%)
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3.7 November 2025 China Black Tea

November 2025 November 2024 Change

221 MT 480 MT -259 MT (-54.0%)
3.8 November 2025 China Organic Tea

US ORGANIC TEA IMPORTS BY MT, WORLD & CHINA
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November 2025 November 2024 Change

92 MT 92 MT +0 MT (0.0%)

3.9 China Organic Tea Year-to-Date

2025 YTD 2024 YTD Change

1,137 MT 1,266 MT -129 MT (-10.2%)
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3.10 China Organic as % of US Total Organic Imports = 32.5%

Despite the YTD volume decline, China maintains a strong 32.5% share of the US organic tea
market, demonstrating continued competitive strength in this premium segment.

3.11 Notable Trends Over Past 24 Months

Broad Market Contraction

US total tea imports declined 8.5% YTD, with a particularly steep November decline. This
represents shifts beyond just China-sourced teas, suggesting potentially broader challenges.
China Market Share Resilience

Despite volume declines, China maintained critical market shares: green tea 32.6%, organic
32.5%. This suggests stability in China's competitive positioning amid overall market
contraction.

Divergent Category Performance

Green tea from China (+8.3% YTD) significantly outperformed black tea (-14.8% YTD) and
organic (-10.2% YTD). This pattern mirrors China's export trends but is less severe,
suggesting US market-specific factors moderate the global trends.

4. KEY FINDINGS AND INSIGHTS

4.1 Overall Market Dynamics

Export-lmport Disconnect Widening

China exports surged +5.1% YTD while US imports from China declined -3.6%. November's
exceptional export growth (+18.4%) contrasted with US import decline (-32.7%) highlights
the importance of African, Middle Eastern, and other emerging tea markets.

US Market Structural Challenges

The 8.5% YTD decline in total US imports suggests consumer demand weakness, ongoing
inventory corrections, economic headwinds, and category-specific challenges. However,
China's maintained market share indicates competitive strength despite volume pressures.

2026 Forecast - Three Model Approach

Using 2022-2025 historical data with three complementary forecasting models:
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Model 1 - Linear Regression: 395,489 MT (Jan-Nov 2026)
Assumption: Continuation of recent growth trend | R? = 82.3% (strong fit)

Model 2 - Moving Average (3-year): 361,708 MT
Assumption: Recent performance representative | Smooths short-term volatility

Model 3 - Exponential Smoothing (a=0.3): 366,148 MT
Assumption: Weighted toward recent momentum | Balances trends and stability

ENSEMBLE FORECAST (2026 Jan-Nov): 374,448 MT

Confidence Level: 81% (High Confidence)
Implied Growth: -2.4% vs 2025 YTD (mean reversion after November surge)

Forecast Confidence Assessment

The 81% confidence level reflects strong historical fit (R2=0.82) and moderate volatility
(CV=5.3%). Confidence calculated as: (R? x 100) - (Volatility x 30) = 81%

Forecast Range Analysis:

- Conservative Range (95% Cl): 355,000 - 394,000 MT

« Optimistic Scenario: 395,000+ MT (if November momentum sustains)
+ Pessimistic Scenario: <355,000 MT (if black tea recovery stalls)

Key Forecast Drivers:

+ Mean reversion expected after exceptional November (+18.4%)
* Global market conditions and trade dynamics

+ Seasonal patterns and production cycles

Seasonality Considerations

Historical November performance shows strong seasonal patterns. 2025 November
significantly exceeded trend (+18.4% vs 2024), suggesting either: (1) sustained structural
improvements, or (2) temporary surge requiring December/January validation. December
2025 and Q1 2026 performance will be critical for confirming forecast direction.

4.2 Tea Type Trends

Green Tea Dominance Consolidation

At 88.0% of total exports, green tea dominance represents near-complete market
concentration. This reflects strong global demand and China's competitive advantage.
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4.3 Emerging Patterns

Seasonal Amplification

November's +18.4% growth represents exceptional seasonal strength, suggesting traditional
November demand amplified by recovery momentum, year-end acceleration, supply chain
improvements, and market share gains. December and January will validate whether this
represents a new baseline or temporary surge.

Geographic Diversification Success

China export growth (+5.1%) despite US import decline (-3.6%) confirms diversification.
African markets, Middle East, and other emerging regions increasingly absorb China's tea
exports.

Volatility Patterns

Monthly coefficient of variation improved from 12.8% (2024) to 9.2% (2025), indicating more
stable supply chains and demand patterns. However, Q4 2025 showed increased volatility
(October -2.3%, November +18.4%), suggesting seasonal factors remain significant.

Price Floor Establishment

The $3.70-$3.85/kg range appears sustainable, supported by production costs, quality
improvements, and market acceptance. November's $3.74/kg confirms this floor, with
limited downside risk but also constrained upside in current market conditions.

4.4 Conclusion

November 2025 represents a noteworthy month for China's tea export sector. The
exceptional +18.4% growth, suggests underlying market strength emerging after a
challenging year.

Key Strengths:

1. Green tea dominance (88.0%) with sustained global demand

2. Price stabilization at sustainable $3.70-$3.85/kg range

3. Geographic diversification reducing market concentration risks
4. November volume surge demonstrating competitive strength

2026 Outlook:

The ensemble forecast of 374,448 MT (Jan-Nov) with 81% confidence suggests modest
headwinds (-2.4% vs 2025 YTD). This projection reflects mean reversion expectations after
November's exceptional performance, ongoing black tea category challenges*, and global
market uncertainties.
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Success Factors for 2026:

+ Geographic diversification acceleration

« Price maintenance in $3.70-8§3.85/kg range

« Supply chain stability and quality consistency

* December 2025 and Q1 2026 performance validation

Risks to Monitor:

* November surge proving temporary vs. structural

+ US market further deterioration

+ Competitive pressures from India, Sri Lanka, Kenya
* Global economic headwinds and trade dynamics

The industry stands at a critical juncture. Strong November performance and consecutive
black tea gains provide genuine optimism, but sustained execution through year-end 2025
and Q1 2026 will determine whether this represents recovery momentum or temporary
surge. The 81% forecast confidence, while high, acknowledges remaining uncertainties in
black tea sustainability and global market dynamics.

* Note: At some point between September and December 2025, the China Customs website
significantly revised its black tea exports, reducing total numbers by nearly 50% and omitting or
significantly reducing export volumes to some destination countries. These uncharacteristically
higher pre-revision numbers were used for now, until a better understanding of the revision can be
determined.

T This report was produced with the assistance of an Al agent. It was reviewed and edited by Firsd
Tea, but may contain data errors. Please consult original data sources for verification.

— END OF REPORT —
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